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Summary

60% of participants in this study predict signiycant changes
in the Fiduciary Management industry. The future they see

includes:

= The complexity of pension management continuing to
increase

= Pensions moving towards greater professionalism

= A marked increase in pension mergers in the pursuit of
scale

= Asset managers winning market share

= The need for deeper partnerships with pension

professionals

Source

46 industry thought leaders were interviewed during July,
August and September to collect predictions of what will
happen in the European yduciary management space in the

medium term future.

Predictions
The study focuses on 19 predictions made by participants, of
which 15 were mentioned, without prompting, by over half of

the participants.

Five Futures

Five syntheses of the variety of views have been developed
and characterised, forming the range of the tyve futuresi each
named after the yve outlooks that traditionally appear on the

front of barometers: Very Dry, Fair, Change, Rain and Stormy.

Sector Views
The participants in this project who tend to predict the most

change in the Fiduciary Management market were asset

managers. Pension funds tend to predict change, but to a lesser

extent. Consultants on the other hand are the least likely to
predict change in the Fiduciary market, revealing perhaps their

discomfort with what a new future might hold for them.

The research predicts four key themes for the future:

1. The ynancial crisis has given Fiduciary Management

a great opportunity

Pension funds will no longer tolerate a detached product
pushing mentality from their advisers or suppliers. Instead
they will look to form deeper partnerships. This new era of

demand offers an ideal opening for Fiduciary Management.

2. Fiduciary Management moves towards éversion 3.00

We will see a rise in popularity in what some are calling
0Fiduciary version 3.06, which is a bespoke, and junbundled}
offering that allows pensions to retain in-house the tasks it

feels comfortable performing on its own.

3. Fiduciary spreads its wings

The yduciary management concept has seen strong growth
in the Dutch market. Now we will see the model exported
into new geographies in Europe and internationally but also
into new investment classes such as insurance companies

and DC pensions.

4. A turf war will erupt

In each of the key markets there are now two main sets of
players ranged against each other. In the Netherlands the
asset managers face the might of the PDOsi. In the UK and
other consultancy led markets, they face the Consultants.
This study predicts the future will see the asset managers

winning a bruising confrontation in both markets.
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